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About the HIV Prevention Research Advocacy Fellowship
What is the HIV Prevention Research Advocacy Fellowship? 
The HIV Prevention Research Advocacy Fellowship provides support to emerging and mid-career advocates to implement projects related to biomedical HIV prevention research activities in their countries and communities. 2009-2010 Fellows will be housed at local host organisations that they identify. The Fellowship is a joint project of the AIDS Vaccine Advocacy Coalition (AVAC) and the Global Campaign for Microbicides (GCM).  
What is the goal of the HIV Prevention Research Advocacy Fellowship?
The overall goal of the Fellowship is to expand the capacity of civil society advocates and organisations to monitor, support, and help shape biomedical HIV prevention research worldwide. The Fellowship is guided by the belief that effective, sustainable advocacy grows out of work that reflects organisational and individual interests and priorities.
What is biomedical HIV prevention research?
Biomedical HIV prevention research is the search for specific types of new HIV prevention strategies. These experimental strategies include microbicides, vaccines, and pre-exposure prophylaxis (PrEP). For the purpose of this Fellowship, biomedical prevention research also includes medical male circumcision for HIV prevention, a newer strategy in the early stages of implementation. 

What kind of support does the Fellowship provide? 
The Fellowship provides: 
· A small stipend and technical assistance for initial development of a detailed work plan (up to forty hours total over a maximum of two months). 

· Financial support and technical assistance from AVAC and GCM for full-time project implementation over 12 months. This includes support for full-time work on a Fellowship project, a modest budget for project execution, and a small infrastructure and information technology (IT) budget.

· Compensation to the host organisation to cover costs associated with hosting a Fellow. 

· Mentoring and capacity building from AVAC and GCM for both Fellows and host organisations.
What kinds of projects can Fellows pursue? 
Fellows in developing countries will design and execute projects related to specific biomedical HIV prevention research activities that are either planned or ongoing in their countries. Applicants will also be considered who are working in developing countries implementing male circumcision for HIV prevention. 
A successful project will identify concrete activities, specific audiences, and measurable outcomes. Fellows will need to use their creativity and understanding of the biomedical prevention research context in their countries to design unique projects.  Below is an illustrative list of the types of projects that Fellows might undertake:
· Increase community understanding of and engagement with a specific biomedical HIV prevention research project. 
· Monitor, analyze, and influence media coverage and informal communication about a specific topic or issue such as an upcoming clinical trial or ongoing implementation project.
· Develop a curriculum to educate a specific audience (HIV positive women, local health advocates, et cetera) about a specific aspect of research, such as conduct of clinical trials or membership in community advisory boards.
· Develop or modify tools and approaches to monitor and measure the impact of community engagement in clinical trials or other prevention research projects.
· Investigate and analyze the effects trial closure on a community that has participated in a specific research project.

What kinds of projects are not eligible?
HIV prevention research or programmes in behaviour change, structural interventions (such as domestic violence prevention, housing or socioeconomic support), or delivery of comprehensive prevention services are not the focus of the Fellowship. 
Fellows’ projects should go beyond broad categories of work such as “awareness raising” or “capacity building” and include specific goals and activities.

Who can apply to be a Fellow?
The HIV Prevention Research Advocacy Fellowship seeks applicants who are: 

· Emerging or mid-career community leaders and advocates.  
· Individuals with some experience or education in the areas of  HIV and AIDS, public health, medicine, international development, women’s rights, communications, or advocacy.
· Based in developing countries where biomedical HIV prevention clinical research is planned or ongoing or male circumcision for HIV prevention is being introduced. 
Applicants are not required to have extensive experience in biomedical HIV prevention research. However, successful applicants must demonstrate awareness of ongoing biomedical prevention research in their country. They must also be able to demonstrate strategic analysis of how Fellowship activities will relate to this work. 
Who is not eligible to be a Fellow?
Those who are not eligible for the Fellowship include:

· Founders or leaders of proposed host organisations.

· Students who intend the Fellowship to support work toward a thesis, dissertation, or academic degree.
The primary focus of this Fellowship is emerging or mid-career community leaders and advocates. Applicants who are researchers or senior staff members such as leaders of AIDS service or community organisations will only be considered under special circumstances. 
What if an applicant has not found a host organisation?
Applicants who would like assistance from AVAC and GCM in identifying a host organisation are welcome to apply, but will not be considered for first round funding to be awarded in September 2009. These applications will be considered for the Fellowship’s second round of grants, to be awarded in 2010. 

How are the application process and Fellowship structured?
A concise outline of the Fellowship application process and structure follows. A more detailed explanation is available on page 8.
	1. Applications Due
	2. Selected Fellows Notified
	3. Work plan Development
(part-time)
	4. Fellowship
(full-time)


	July 15, 2009
	September 15, 2009
	October-November  2009

(approximate)
	January 2010 – December 2010 (approximate)


In general, the Fellowship process follows six steps: 
1. Application: Applicants must submit the application form (page 11) and supporting documents (listed on page 10).
2. Selection of Fellows: A review committee assesses completed applications, asks clarifying questions, and recommends up to eight Fellows. 
3. Work plan development: Fellows, host organisations, AVAC, and GCM work together to develop a detailed one-year work plan and Fellowship agreement. 
4. Project implementation: Fellows carry out work plans with the support of their host organisations. Fellows communicate regularly with AVAC and GCM on a schedule determined by their work plan. 
5. Training and strategic exchanges: Fellows participate in periodic training and networking opportunities. 
6. Reporting and Evaluation: Fellows submit reporting requirements as determined in work plans and participate in an exit interview with AVAC and GCM. 
What types of groups can be host organisations?
Host organisations must: 
· Be established non-governmental, civil society, faith-based, or community-based organisations or research/academic institutions with documented experience in HIV and AIDS, preferably HIV prevention research.  

· Meet all financial eligibility criteria including documentation of organisation’s legal designation, a copy of the most recent audited financial statements, an organisational chart and additional information on finance and accounting systems. 
What is the role of the host organisation? 
The host organisation is an integral partner in each Fellowship. Fellows will work with the host organisation to share and develop joint goals, roles, and responsibilities. Each host organisation will assign a mentor to the Fellow and will clearly define its expectations of the Fellow in the work plan. 

Fellows may already be employed at their proposed host organisation at the time of application provided there is clarity in the planning phase about how the Fellow will transition his/her activities so that Fellowship activities are the primary focus of full-time work. 
Can organisations apply to host a Fellow?
At this time, we are accepting applications only from individuals. If your organisation is interested in hosting a Fellow, please contact the Fellowship hosts at AVAC and GCM at Fellows@avac.org. 
How are Fellows and host organisations paid? 
The stipend for the work plan development phase is paid directly to the Fellows. Financial support for project execution is paid through the host organisation.
Who do I contact if I have more questions?
For more information about the Fellowships, please visit our web sites at AVAC (http://www.avac.org/Fellows.htm) and Global Campaign for Microbicides (http://www.global-campaign.org/Fellows.htm) 
If you have more questions, contact us at Fellows@avac.org.
Who is organising the Fellowship?

The HIV Prevention Research Advocacy Fellowship is administered jointly by AVAC and the Global Campaign for Microbicides.
About the AIDS Vaccine Advocacy Coalition

Founded in 1995, AVAC is an international, non-profit organisation that uses education, policy analysis, advocacy and community mobilization to accelerate the ethical development and eventual global delivery of AIDS vaccines and other new HIV prevention options as part of a comprehensive response to the pandemic. This project and AVAC’s continuous policy, advocacy, and outreach work is made possible by the dedicated labor of AVAC advocates and support from the Blum-Kovler Foundation, Broadway Cares/Equity Fights AIDS, the Ford Foundation, the Bill & Melinda Gates Foundation, the Global HIV Vaccine Enterprise, the International AIDS Vaccine Initiative, the International Partnership for Microbicides, Until There’s a Cure Foundation, UNAIDS, the WHO-UNAIDS HIV Vaccine Initiative, and many generous individuals who have become AVAC members and contributors. AVAC does not accept funding from government or the pharmaceutical industry. 

About the Global Campaign for Microbicides
GCM is a diverse network of advocates and non governmental organisations (NGOs) working to expand HIV prevention options, especially for women. Since 1998, GCM has worked to mobilize and sustain political will and investment in new HIV prevention technologies; promote stronger civil society engagement in all phases of the research agenda; and enable trials by identifying ethical challenges and policy obstacles to such research and facilitate their resolution.  Funding for the GCM’s involvement for the Fellowship has been provided by the International Partnership for Microbicides and United States Agency for International Development.
The Fellowship process in detail
	1. Applications Due
	2. Selected Fellows Notified
	3. Work plan Development 
(Part-time)
	4. Fellowship 

(Full-time)



	July 15, 2009
	September 15, 2009
	October-November 2009

(approximate)
	January 2010-December 2010
(approximate)


1. Initial application

Interested applicants can download and complete the application form, available at: http://www.global-campaign.org/Fellows.htm and http://www.avac.org/Fellows.htm
The deadline for applications is July 15, 2009. 

2. Selection of Fellows

A review committee composed of advocates and researchers working in HIV prevention and related fields will recommend Fellows for funding. AVAC or GCM may request additional information or schedule a phone interview with the applicant and the host organisation. 
Fellows will be notified of their selection by September 15, 2009. 

3. Work plan development
All Fellows will receive a small part-time stipend (for up to forty hours) to develop an in-depth, one-year work plan. The work plan development phase may last one to two months, depending on the project and the Fellow’s other time commitments. For more information on the work plan phase, see Appendix 1 on page 19.  Fellows who do not develop their work plan within the specified timeframe may lose their Fellowships. AVAC and GCM may determine that work plans have not been completed satisfactorily and in these rare instances, Fellowships will be terminated. 
Exact deadlines will vary based on individual schedules. However, all work plans will be due by November 30, 2009.

4. Project Implementation
With the support of the Host Organisations, AVAC and GCM, Fellows will carry out their work plans. Fellows will communicate regularly with AVAC and GCM as determined in their work plan—in most cases, monthly or more frequently. 
The project implementation phase is 12 months. While extensions may be possible, 2009-2010 Fellowship projects should be completed by December 31, 2010. 
5. Training and strategic exchanges
Fellows will participate in periodic training and networking opportunities. These meetings may include annual group gatherings and workshops, as well as site visits and exchanges between individual Fellows. Training and exchanges are funded separately from project implementation. 
6. Reporting and evaluation
Fellows will submit programmatic reports as determined in work plans. Host organisations will submit financial reports at the six month point of the Fellowship and within 30 days of completion of the Fellowship. Both Fellows and host organisations will participate in an exit interview with AVAC and GCM. 
Fellowship application overview
The application process is an opportunity for applicants to demonstrate their interest and clearly explain proposed ideas for work as a Fellow.  Applications should be submitted to Fellows@avac.org or by fax to +1-646-224-9845 by July 15, 2009.   
Applicants who are unable to identify a host organisation are also encouraged to apply at this time. Although they will not be considered for this initial round of funding, applicants may receive support in identifying host organisations for Fellowships to be awarded in 2010. 

A complete application consists of nine components. 
Items 1-4 in the list below must be submitted by July 15 as part of the Fellowship application. 
(  1. Fellowship application form (page 11, 14-18) 
(  2. Fellowship applicant’s CV

(  3. Host organisation’s Information Form (on page 12) 

(  4. Letter of support from host organisation (see page 13). 

Items 5-9 can either be submitted as part of the application OR they may be submitted under separate cover by the organisation by July 31st.
(  5. Host organisation’s proof of organisational registration

(  6. Host organisation’s most recent audited financial statement 
(  7. Host organisation’s mission statement or charter  
(  8. Host organisation’s annual budget

(  9. Host organisation’s organizational or staffing chart
Applications that do not contain all nine components by July 31st will be considered incomplete. 

 Fellowship application form

Please submit this application form with your complete application package to: Fellows@avac.org by July 15,  2009.
	Applicant contact information

	1
	First Name:
	

	2
	Surname:
	

	3
	Date: 
	

	4
	Mailing address:


	

	5
	Physical address:


	

	6
	Landline telephone:

	

	7
	Mobile telephone:

	

	8
	Fax:

	

	9
	E-mail address:

	

	10
	Alternate email address (optional): 

	

	11
	How did you hear about the Fellowship?

	


	Host Organisation Information Form  (if organisation has been identified) 


	12
	Name of organisation: 

	

	13
	Mailing address:


	

	14
	Physical address:


	

	15
	Landline telephone:

	

	16
	Mobile telephone:

	

	17
	Fax:

	

	18
	Organizational e-mail address:

	

	19
	Organizational website:

	

	20
	Date organisation formed:

	

	21
	Organisation’s legal designation (type of organisation and registration number, if applicable):

	

	22
	Stated purpose (charter and/or mission).:

Please attach any relevant documents, e.g., mission statement.


	

	23
	In what month does organisation’s fiscal year begin?

	

	24
	Briefly describe organisational structure, including key staff positions: 


	

	25
	Where will the Fellow fit within the organisational structure? 

	

	26
	Name and job title of applicant’s proposed supervisor and mentor:

	

	27
	Names and job titles of additional staff who will provide technical or administrative support to the Fellow: 

	


More details about the Host Organisation Letter of support:
Applicants must obtain a letter of support from their host organisation. The letter must be on the organisation’s letterhead and signed by the applicant’s proposed supervisor or mentor and the head of the organisation. The letter should be one to two pages, and should outline:
1. The types of support that the host organisation will provide to the applicant, for example, a desk, IT support, technical assistance, supervision, or phone line.

2. The host organisation’s interest in the applicant’s proposed project.

3. The percentage of work hours the supervisor will devote to supporting the applicant. 
4. The host organisation’s expectations of any work responsibilities for the applicant that are not included in the Fellowship work plan. 
5. If the applicant is regularly employed at the host organisation: how the applicant’s job description would change during the Fellowship. Please include an estimate of the percentage of time that would be devoted to the applicant’s current job. 
If the applicant is not regularly employed by the host organisation: how and why the applicant identified and selected the organisation. 

	Essay Questions
Please limit your answers to the space provided.


	28 Personal background: Tell us who you are, how you got involved in the work you’re currently doing and what you consider some of the highlights and challenges of your most recent HIV/AIDS or public health work experiences. Please do not repeat information in your CV, but focus on details that expand on your CV.  


	29 Memberships: List organisations you belong to: (e.g., clubs, church groups, membership organisations, and community groups).

	30 Interest in HIV/AIDS prevention research advocacy: 

30 a. Why are you interested in biomedical HIV prevention research? 



	30 b. Which experimental strategies (e.g., vaccine, microbicide, PrEP, male circumcision) being developed or implemented in your country interest you? Why? 



	30 c. Which issues related to these strategies (e.g., community engagement, clinical trial conduct, ethics) interest you? Why?

	30 d. If you have done advocacy around any issue, related to HIV or not, tell us about that experience. (Advocacy can be at an individual, institutional, national or community level. It can involve family members, schools, government officials, and many other groups.)  



	31 Proposed focus of Fellowship project: In this set of questions, we want to hear more about your initial thoughts about the kind of project you would like to undertake. We do not expect a detailed work plan, but we are interested in how you think strategically about the issues you are most interested in exploring through the Fellowship. Feel free to highlight areas in which you would need technical assistance or support.  

31 a. Please tell us how advocacy would contribute to advancing or addressing the issues you identified in questions 30c and 30d.


	31 b. What kinds of activities would you pursue during your Fellowship project? What population would you work with and in what location would you focus your efforts?  


	31 c. Advocacy projects can be hard to evaluate. What would success look like in your project? How would you measure the success of your project? 


	32 Proposed host organisation
32 a. Provide information on your proposed host organisation. Please tell us about your relationship with the institution. Why have you chosen this organisation (or this type of organisation)? What are the strengths of this organisation and how does your proposed Fellowship project relate to organisational goals?



	32 b. If you are currently employed at this organisation, which of your job responsibilities would continue during the Fellowship? How would you manage your time commitment to the Fellowship and your work responsibilities? 




End of application form. See Appendices for additional information. 
Appendix 1: More information about work plans

Please note that only Fellows who are accepted into the program will develop work plans. 
We provide some details on work plans here for your information only.
Fellows will receive technical support from AVAC and GCM along with a modest part-time stipend for one to two months to develop a seven- to ten-page work plan.  The plan will be the basis for executing and evaluating a project during the Fellowship. Applicants who are accepted as Fellows must submit high quality work plans that identify specific activities, audiences/ stakeholder groups, outcomes, evaluation metrics and relevant budget lines before they start project implementation or receive full financial support.  

During the one to two month work plan phase, Fellows will receive a small stipend to cover up to a total of forty hours of time and incidental costs related to working on the plan. This stipend will be paid directly to the Fellow. 
The work plan is made up of four components that provide the basis for ongoing mentoring and technical assistance throughout the Fellowship. Fellows will be responsible for programmatic reporting related to the execution of each phase of this workplan, and will assist host organisation in preparation of financial reporting at the mid-point of the project and within thirty days of its completion. 
The components of the work plan are: 
1. Issue exploration (2 pages)

Fellows will expand on the main areas of focus proposed in their applications, aided by conversations with AVAC or GCM staff, Fellowship supervisors, and support staff at the host organisation. They may also conduct additional outreach and research including, but not limited to:
· Interviews with key stakeholders.
· Literature reviews.
· Attendance at meetings, conferences, and relevant community events. 
This process will help Fellows produce a one- to two-page document that contains the rationale and context for the completed work plan. The document should provide general and country- or community-specific background information that explains: 
· Why is this issue important? 
· What else is happening around the issue locally, regionally, nationally, and internationally?
· What are the needs in the Fellow’s specific area of work?
2. Strategic action plan (3-4 pages)
Fellows will develop a proposed scope of work that outlines what they will do over the course of the Fellowship. This scope of work should be as detailed and goal-oriented as possible. We will provide a template, but Fellows may use any format they find most helpful.
The goal of the strategic action plan is to provide the basis for month-by-month evaluation of progress, and help with goal and activity readjustment.   

3. Meeting organisational and community needs (1 page)
Fellows will discuss the relationship between their proposed work, the work of their host organisation and the expressed needs and priorities of community members who may be engaged with or affected by the project. This section answers the questions: 

· Which of the host organisation’s goals are reflected in the work plan? 
· How does the work plan meet expressed community goals? 
A one-page supplement to the work plan explains how the proposed project relates to the host organisation and other partners, and how they will support the Fellow’s activities. 
4. Monitoring, evaluation, and future planning (1-2 pages)
Fellows will explain how they will evaluate their own work, answering the questions:

· What constitutes success for the project?
· What are the specific metrics or outcomes that will be used to measure personal and professional growth for the Fellow, the host Organisation, and the broader community? 
· How will the project prepare for a sustainable follow-up activity? 
· What will be the project’s lasting impact? 

This one- to two-page draft evaluation tool will be revised over the course of the Fellowship. 

These four components will make up the Fellowship work plan, a seven- to ten-page living document that will provide the basis for ongoing mentoring and technical assistance throughout the Fellowship. In addition to the agreed upon work plan, host organisations will be required to submit additional financial information including summary of financial administration structures and controls, and banking information no later than November 30th 2009 (see Appendix 2 for more details). 
Appendix 2.  Financial and Accounting Information
Below is the finance and account information that will be required during the work plan development phase.  You do NOT need to submit this with your application. 
	Host Organization Finance and Accounting 


	
	Name and job title of manager of accounting and financial operations
 
	

	
	Landline telephone:

	

	
	Mobile telephone:

	

	
	Fax:

	

	
	Email address:

	

	
	List any other individuals who handle accounting functions within the organisation


	

	
	Does the organisation have written policies and procedures for:
	

	
	Managing and recording cash receipts and cash disbursements?
	

	
	Authorization and approval of financial transactions?
	

	
	Segregation of duties so that one individual does not have control over an entire financial transaction?
	

	fBank information (if applicable) 

	
	Bank name and mailing address:


	

	
	Account name


	

	
	Account number


	

	
	SWIFT code


	

	Fellow Applicant Bank information 

	
	Bank name and mailing address:


	

	
	Account name


	

	
	Account number


	

	
	SWIFT code
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