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Annual Work Plans for Coalitions

In some form, all of you have had experiences creating work plans, mission statements, goals, and strategies.  There are, of course, many ways in which a work plan can be articulated.  You can use a work plan to:

1. Provide structure to your strategies and activities each year, 

2. Measure and monitor your progress, and

3. Present your work to others.  

Here, we have created a basic outline for an annual work plan.  Please work with the members of your coalition or your partner groups to develop an annual work plan and send a copy to your regional coordinator.

Mission Statement 

Your mission statement should, in a few succinct sentences, capture the essence of your coalition’s goals, strategies and underlying philosophies.  It should tell people who you are and what you are here to do.  Your mission statement may answer the following questions:

· What are the opportunities or needs that we exist to address?

· What are we doing to address these needs?

· What principles or beliefs guide our work?

A good mission statement provides long term vision and direction and should not have to be changed every year.  Goals and objectives are the short-term measures used to get there. Examples:

The Northwest Microbicides Coalition is a diverse group of community-based

organizations with the mission to: 

· raise community awareness and demand for safe and effective microbicides as a critical tool for the sexual protection, health and empowerment of all people; and

· increase political and financial commitment towards microbicide development on both the national and local levels.  

Massachusetts for Microbicides is a Metro Boston-based effort to support the Global Campaign for Microbicides:

· by raising awareness about the need for state and federal support of microbicide development;

· by creating a well-linked network of microbicide educators and activists in Massachusetts;

· by providing technical support and assistance to agencies and individuals involved in microbicide research, advocacy and education.

Members: 

You may wish to include the names of individuals/organizations who participate in your coalition’s activities.

History:

You may wish to include a few sentences about the beginning and evolution of your coalition to date.

Coalition Goals:

If not included in your mission statement, it is often helpful to state the broader goals for your local Campaign coalition.  Examples:

The California Microbicide Initiative works in three areas to accomplish its goals:  public education, policymaker education and research.  In addition, CaMI is constantly expanding its membership to create a network of organizations and individuals working together to make the promise of microbicides a reality. 

MAG-Net Goals: We seek to accomplish our mission by: 

1. advocating at the federal public policy level

2. mobilizing communities 

3. providing information and resources 

4. promoting education and awareness

Projects by which you will work toward your goals:

What 2-4 projects will your coalition undertaking in the coming year?  

There are numerous projects that you might consider undertaking.  Below are just a few examples that coalitions have undertaken in the past 2 years:

· Collaborate with external organizations on community mobilization events such as the state AIDS Awareness Day at the Capital, or the Campaign to End AIDS, and AIDS Watch.

· Distribute materials on microbicides, produced by the Global Campaign and by CAS on a quarterly basis

· Represent MAG-Net at key Canadian and global events and fora in 2005-06

· Expand MAG-Net membership and partnerships to new constituencies

· Hold New England regional public forums on microbicides and conduct follow-up advocacy activities

· microbicide education

· Train (and maintain) a speakers bureau

· Educate and promote research through collaborative community forum

· Work with the Global Campaign for Microbicides to help secure, through direct legislative contacts, Ohio congressional support for Microbicide legislation.

· Provide an intern with the opportunity to assist with infrastructure support for grassroots community organizing.

For each project it is important to think through the following:

· What is your goal for this project?

· Who will lead the project?

· What strategies or activities will comprise the project?  In other words, what are the concrete ways in which you will work toward your goal?

· How will you measure your progress?

· What is the timeframe for the project?

· What resources do you have / will you need?

	Example Project: The Northern Idaho Campaign for Microbicides’ Speakers Bureau

Leader: Keya Patel Gillenwater

	Goal:  To increase the level of knowledge and awareness in northern Idaho about microbicides and their benefits to both the local community and the global community.

	Strategy / Activity:
	Measuring the progress
	Timeframe
	Resources required

	1. Speaker’s bureau training
	9-12 participants attend the training
	Planning: August – Sept 2005; 

Training in October 2005
	· Powerpoint presentation with script

· LCD projector

· Refreshments

· Publicity beforehand

· Conference room

· Handouts

· Energetic Trainer(s)

· 9-12 participants

	2. Trainees conduct presentations 
	Each person trained will conduct at least 2 presentations to local groups in northern Idaho
	October 2005 – August 2006
	· A coordinator who will stay in regular phone and email contact

· Phone / email list

· System for receiving speaking requests, delegating to trainees, and tracking presentations

· Evaluation forms

	3. Refresher training / practice session
	5-8 participants attend the refresher training
	Planning: 

January 2006

Training in early February 2006
	· Presentation

· Projector

· Room

· Trainer

· Refreshments

· 5-8 participants
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