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Getting people involved with your local coalition

Global Campaign coalitions are local NGO advocacy coalitions that serve the serve the dual purpose of raising local awareness and mobilizing public support for microbicides and other female controlled prevention technologies.

This tool help you think creatively about how people might participate in your coalition’s activities.  

Not everybody has to show up to every meeting or be a part of a speaker’s bureau…but it is helpful if you have a few people who are!  

Finally, remember - don’t let this list intimidate you!  You should decide what makes sense for your coalition.

	What Coalitions Do
	Possible Roles or Levels of Engagement

	
	Coalition coordinators / Co-sponsoring agency
	Steering group,

 core group, or coalition member
	Other engaged and interested participants

	Internal organizing activities 


	· Hold networking meetings with other local NGOs: send invitations, set agendas, write and circulate minutes, chair or find chairpersons of the meetings

· Cultivate new coalition members

· Create a local microbicides listserv or other mechanism to keep coalition participants in contact with each other

· Lead the development of a work plan including mission statement, goals and activities
· Send quarterly reports to GC staff
· Apply for coalition development grants
· Track spending and send final grant reports to GC staff
	· Attend meetings on a regular basis

· Help run meetings or write minutes on a rotating basis

· Cultivate new coalition members

· Join listserv.  Actively respond to emails

· Participate in drafting of work plan

· Contribute to quarterly reports
	· Attend meetings occasionally

· Join listserv.  Respond to emails and action alerts occasionally



	Educating local consti-tuencies


	· Coordinate and conduct speaking engagements

· Liaise with GC staff to distribute new articles and fact sheets for placement in NGO newsletters or on web sites

· Coordinate distribution of relevant fact sheets and other materials 
· Identify local organizations to approach about endorsing the Global Campaign
	· Offer in-service trainings, board/staff briefings or other on-site presentations

· Get your organization to include information about microbicides your in newsletter or web site

· Distribute relevant fact sheets and other materials 

· Ask other organizations to endorse the Global Campaign
	· Host a talk on microbicides at your organization

· Include information about microbicides in your organization’s newsletter or web site
· Share fact sheets and other materials with colleagues

· Sign on as an endorse for the Global Campaign for Microbicides

	Raising public awareness 
	· With GC staff as necessary, conduct speakers bureau trainings for coalition members to do public microbicide presentations 
· Coordinate and conduct outreach at NGO venues, conferences, public meetings, “health fairs” etc.

· Create and coordinate a media outreach strategy
· Serve as local press contact, handling interviews and referring to GC staff as necessary
· Coordinate dissemination of In Women’s Hands film
· Coordinate local tour of Giving Women Power Over AIDS exhibit 
	· Attend initial and refresher speaker’s bureau trainings

· Make 1-4 presentations/ year
· Help create media outreach strategy

· Solicit media coverage by sending briefing packets, pitching story ideas, or submitting columns or letters to the editor
· Host a viewing of the film

· Get involved in the exhibit

· Present at local or national conferences (see factsheet on presenting at conferences on behalf of GCM)
	· Integrate microbicides into presentations that you make

· Integrate microbicides into your interaction with journalists

· Refer journalists to the global campaign coalition

· Host a viewing of the film

· Get involved in the exhibit

	Reaching out to policy makers
	· Work with GC staff to create and coordinate a legislative advocacy strategy for your coalition

· Develop and maintain relationships with legislators and their staffers

· Working with GC staff, send out action alerts and relevant policy updates to coalition members

· Collaborate with other organizations in this advocacy strategy
	· Help develop and implement your coalition’s advocacy strategy

· Develop and maintain relationships with legislators and their staffers

· Email, call, write, and visit legislators as outlined in your coalition’s advocacy strategy

· Collaborate with other organizations in this advocacy strategy
	· Integrate microbicides into your own advocacy strategies

· Email, call, write, and visit legislators as outlined in your coalition’s advocacy strategy

	Integrating potential users' perspectives into research


	· If research is going on in your city or state, talk to researchers and community advisory bodies about how your coalition could get involved

· Enlist researchers to provide accessible status reports to your coalition on the progress of trials and offer insights into the intricacies of how trials are done.  

· Participating in or helping to publicize clinical trials
	· Act as a liaison between your coalition and researchers

· Attend presentations by researchers  or community advisory bodies meetings on behalf of the GC coalition

· Consider participating in or recruiting for clinical trials
	· Attend presentations by researchers or community advisory bodies meetings on behalf of the GC coalition

· Consider participating in or helping to publicize clinical trials
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